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Welcome to the WI Officer Induction for WI Presidents and congratulations on your
new role! We’re thrilled to have you join us and thank you for supporting the WI with
your time and skills. We hope you find this induction to be a helpful and inspiring
start to your role as a WI President. Please remember however that there is a lot of
support available to you alongside this induction, from your federation and from the
NFWI (the national charity).

This induction is designed to complement the WI Core Module Programme and give
you a deeper understanding of the responsibilities and opportunities of your new
role. The WI Core training is organised into three key modules, covering essential
topics: an introduction to the WI, an overview of the Constitution, and an in-depth
look at the Policies and Procedures established by the NFWI, some of which will be
compulsory for your WI to adopt.

For a smooth and comprehensive learning experience, we recommend completing
the WI Core Modules first, as they provide helpful context and include important
background information. You’ll find a link to these modules just below the video.

All resources mentioned in the induction, including a full transcript and contact
information, are available under the ‘Helpful Links’ section below the video. You can
come back to these resources at any time.

There is a brief knowledge test at the end of the module to reinforce your learning.
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Thank you for stepping into this leadership role within your WI! We hope you find it
both rewarding and a valuable part of your own personal development.

Slide 2 - Introduction to Presidents’ Induction
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This induction course aims to:

» Explore the role of the President

« Be aware of the supportive tools available

This induction course is designed to help you:
« Explore the responsibilities and role of the WI President
e Learn about the supportive tools and resources available to you

By the end of this session, we hope you'll feel confident in your understanding of
what'’s involved in your role as President.

Slide 3 — The WI President Role
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« Helping to organise a good meeting that members want to attend
¢ Chairing meetings

 Leading the team

» Representing the WI at other meetings

» Working with the committee

« Delegating and coordinating the affairs of the WI

» Ensuring new members, visitors and speakers are welcomed

« Informing members of everything they need to know

 Ensuring all opinions are heard and questions are answered

« Overseeing voting and decision making

It's important for all WI Officers to understand their responsibilities. The role of the
WI President includes:

e Helping to organise a good meeting that members want to attend
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e Chairing meetings

e Leading the team

e Representing the WI at other meetings

« Working with the committee and overseeing subcommittees

o Delegating

o Coordinating the affairs of the WI

e Ensuring new members, visitors and speakers are welcomed
e Informing members of everything they need to know

e Ensuring all opinions are heard and questions are answered

o Overseeing voting and decision making

As President, bringing enthusiasm, a genuine belief in the WI, and a warm,
approachable communication style is key. These qualities not only strengthen the
W/I’s impact but also help ensure the best possible experience for all members.

This is just a summary, of course there is more to the role than this and we've
created a role description outlining the key responsibilities of the President, the
committee, and some tips for running better meetings.

This can be found in the ‘Helpful Links’ section below this video, and we’d
recommend reading this before taking the knowledge test and saving the document
to refer back to when needed.

Slide 4 — Tools for the role
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+ WI Constitution

» WI Handbook

» Federation Newsletter
» Your WI Adviser

' My WI Be sure to take a look at the
« WI Learning Hub online resources available to

. . support you in your role!
* NFWI Weekly Communications
» WI Life .

There are several tools you can use to help in your role, we have linked the relevant
tools below this video.
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e WI Constitution
The WI Constitution is an essential resource for all WIs, as you will find everything
you need to know about running a WI. This document is the legal framework for
running your charity. For more information on the WI Constitution make sure you
take a look at WI Core Module 2, if you haven’t already.

https://mywi.thewi.org.uk/essential-information/the-wi-constitution

e WI Handbook
The WI Handbook can be found on My WI. This handbook covers everything you
need to know about the practical aspects of the WI, being a member, and setting up
and running a WI. This includes the role of the WI Officers, recruiting and retaining
members, and dealing with affairs across the organisation. This is a useful reference
resource for you throughout your time as President.

https://mywi.thewi.org.uk/running-your-wi/members-resources/wi-handbook

e Federation Newsletter
Your federation’s role is to support you and your WI. Most federations have a
newsletter that is full of useful information for your WI. Be sure to contact your
federation if you don’t already receive this to keep up to date with the activities and
events happening in your area.

e WI Adviser
The role of the WI Adviser is to support WIs. This role has an entirely constitutional
focus i.e. they open, suspend, enlarge, reform and close WIs. The role will also
include a small number of key elements that will support these constitutional tasks,
such as helping new WIs with initial ‘interest meetings’ and sourcing venues, and
signposting to a portfolio of NFWI resources that WIs can access at any time to
support their particular need.

e MyWI
This member-only website is a great resource for members. It has information about
running a WI, Officers roles, resolutions, campaigns, crafts, recipes and all the
policies you need for running your WI. Anyone registered on the MCS can sign up.

If you haven’t already done so, you can access My WI with the link included below
this video: https://mywi.thewi.org.uk/

e WI Learning Hub

The WI Learning Hub is an online platform that delivers a rich variety of free learning
experiences for members. Bringing together a joined-up feel to education across the
WI. Courses are delivered in a range of formats; with live courses and recorded
courses, meaning members will be able to access and watch at their leisure. This is
a free resource for all members and can offer you programme ideas as well

— some of these come at a small cost.

There are also training resources and courses to support WI Officers and Committee
members.
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https://mywi.thewi.org.uk/essential-information/the-wi-constitution
https://mywi.thewi.org.uk/running-your-wi/members-resources/wi-handbook
https://mywi.thewi.org.uk/
https://learninghub.thewi.org.uk/downloadable-meeting-library/

Take a look at the Learning Hub to find out more and make sure your members are
aware the majority of courses available on the hub are free to them as part of their
membership!

https://learninghub.thewi.org.uk/

e NFWI weekly communications

This email, sent to you via your federation team, provides an overview of key
messages and initiatives from NFWI which your members may be interested in. This
can be sent on to members via email or you can share the details in your meetings
depending on what works for your WI. This is an important part of ensuring that your
members can access all the activities available to them as part of a national
organisation.

e Wi Life
The magazine features articles and news stories showcasing the diversity and wide-
ranging interests of WI members and supporters from all walks of life.

WI Life magazine is delivered directly to members' doors eight times a year, or you
can access the online version on My WI. If you don’t already receive this or your
members haven’t received theirs you can contact: wilife@nfwi.org.uk. The magazine
is also a great recruitment tool within your community.

https://mywi.thewi.org.uk/essential-information/wi-life
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In this Module you have:

« Explored the responsibilities and role of the WI President

« Learnt about the supportive tools and resources available to you

‘We hope you have gained new insights
into your responsibilities as a WI

President

Thank you for joining this module! We hope you’ve gained new insights into your
responsibilities as a WI President.

In this module you have:

o Explored the responsibilities and role of the WI President
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https://learninghub.thewi.org.uk/
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« Learnt about the supportive tools and resources available to you

Slide 6 — Knowledge Test
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Congratulations on completing this induction! We would recommend reading the
resources provided prior to taking the knowledge test. There are five questions
based on the material covered. If needed, feel free to review the slides to refresh
your understanding.

Thank you for your dedication as a WI President. If you have any questions, ideas or
feedback, please reach out to your federation or the NFWI for support. We
appreciate your time and commitment in this role, and we will always be keen to hear
from you.
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